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CONFERENCE AGENDA
Wednesday, April 26th 
8:00-5:00pm Registration Open for Attendees and Vendors
8:30-11:30am Workshops (Pre-registration Required): 

• ACMPE Workshop – Karen Bowman & Deborah Hudson
• People Centric Leadership – Matt Griswold & Don Harkey
• Independence Day Round Table Discussion – Charles Lathram, III

11:30-12:30pm Networking Lunch
12:30-1:45pm Opening General Session: Steps for Success in Strategic Planning and Leading Change

Stephen A. Dickens
1:45-2:30pm Networking Break with Exhibitors
2:30-3:30pm General Session: Stories, Not Statistics: Where Authenticity & High-Performance Teams Converge

Alyson Van Hooser
3:30-5:00pm Breakout Sessions by Specialties
5:00-6:30pm Networking Reception

Thursday, April 27th  
7:30-8:30am Breakfast with Exhibitors
7:30-8:30am First Time Attendee Breakfast
8:30-9:30am General Session: Mastering Authentic Communication – Brian Parsley
9:45-10:45am Breakout Sessions

Choose your pain point and come find solutions! 
• Pain Point: Value-based Care
• Pain Point: Revenue Cycle Management
• Pain Point: Small Practices

10:45-11:30am Networking Break with Exhibitors
11:30-12:30pm Breakout Sessions

• Analytics with a Purpose – Cameron Cox
• Understanding Communication Styles and the Power of Effectively Communicating

Matt Griswold & Don Harkey
12:30-1:30pm Lunch with Exhibitors 
1:30-2:00pm Tennessee MGMA Lunch Presentation
2:00-3:00pm Breakout Sessions

• Can They Be Salvaged? Critical Conversations – Stephen A. Dickens
• Key Metrics in a Healthcare Business – Cameron Cox

3:00-3:45pm Dessert Break with Exhibitors
3:45-5:00pm General Session: Leading Out of the ASKhole™ Trap – Kerri Burchill
6:00-9:30pm Dinner and Casino Night

Friday, April 28th  
7:30-8:30am Breakfast with Exhibitors
8:30-9:30am General Session: Gaining the Competitive Advantage to Attract and Retain the Top Talent 

Matt Griswold 
9:45-10:15am Networking Break with Exhibitors
10:15-11:30am General Session: Reimagining Experience | Creating a Culture of Brand Advocates 

Joe Quitoni



WORKSHOPS

ACMPE Workshop – Karen Bowman, FACMPE, CPC, CPMA & 
Deborah Hudson, FACMPE
This intensive, three-hour Board Certification Boot Camp is 
a comprehensive preparation for those seeking to complete 
their Board Certification through ACMPE, with review of 
medical practice management concepts and industry best 
practices based on the Body of Knowledge for Medical Practice 
Management (BOK). The BOK review will cover the skills and 
understanding of concepts needed to achieve the certified 
medical practice executive (CMPE) designation as well as 
review the process to complete the certification. Participants 
will be given the opportunity to take a full multiple-choice and 
scenario-based mock exam to serve as an initial benchmark for 
an individual, self-scored, knowledge-level assessment.

People Centric Leadership – Matt Griswold and Don Harkey   
There is a difference between management and leadership. 
When people are promoted to management roles, rarely do 
we take the time to discuss, train, or develop the leader part of 

management. The best leaders understand that leadership is, 
simply, influence. Understanding the importance of influence, 
how we influence others, and how we use that influence for 
ourselves will make us exponentially better leaders. Our frame-
work will guide participants to identify their biggest strength 
and their biggest opportunities in the areas of People, Process, 
Management, Communication, and Strategy.

Independence Day Round Table Discussion 
Charles Lathram, III, FACMPE
Maintaining independence as a physician practice is beneficial 
in many ways, however, it does come with its share of challeng-
es. If you are properly prepared and surround yourself with a 
team that can help you navigate the business, administrative, 
compliance, and legal needs of your practice, then staying in-
dependent should offer more benefits than consequences. 
Join our round table discussion to explore potential problems 
and proven solutions.

Karen Bowman, 
FACMPE, CPC, CPMA

Matt GriswoldDeborah Hudson, 
FACMPE

Don Harkey Charles Lathram, III, 
FACMPE
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Steps for Success in Strategic Planning and 
Leading Change – Stephen A. Dickens, JD, 
FACMPE 
Successfully navigating the evolving 
nature of healthcare requires effective 
leadership. A key component of the 
successful leader is a clear vision 

underscored by a plan to achieve it. Bringing the interested 
parties together to develop that plan is an essential start, 
but the real work begins with implementing the decisions 
and leading the change it brings. Strategic planning and 
change management are as much an art as they are a skill. 
This session will not only provide a roadmap for strategic 
planning but will also address the obstacles to reaching 
consensus and implementing change with practical tips 
to bring the plan to fruition. Attendees will receive both 
physician and staff survey tools to initiate the process and 
gather the insight needed to begin the conversation and 
strategize their path to success.

Stories, Not Statistics: Where 
Authenticity & High-Performance Teams 
Converge – Alyson Van Hooser
Losing great employees may be your 
greatest competitive threat. Attracting, 
truly engaging, and retaining ecstatic 
employees can be your greatest 

advantage. Differentiate your practice from those poaching 
your employees by strategically and authentically aligning 
your leadership with the post-pandemic workforce. The 
future of work is not just tech and artificial intelligence. 
Instead, leadership that effectively connects and engages 
with employees will be more important than ever. A one-
size-fits-all leadership approach is a tactic of the past. 
Introducing, Stories, Not Just Statistics, the new leadership 
strategy and mindset that focuses resources — emotional, 
financial, and otherwise — on actions and benefits that 
create infinite opportunities for team success.

Mastering Authentic Communication
Brian Parsley
This program leverages a modelling 
approach that allows you to deal with life’s 
opportunities and challenges. This seminar 
blends both personal and professional 
perspectives to maximize outcomes where 

you’ll uncover practical and actionable strategies that’ll 
deliver results into the real world now.  Brian’s program has 

been described as the study of what works to build rapport 
and significantly improve the results you achieve, by helping 
your team improve their ability to understand how others 
think and master their own communication.

Leading out of the ASKhole™ Trap 
Kerri Burchill, PhD
Feel like your hair is on fire?  Need an 
extinguisher and more hours in the day?  
Those feelings are symptoms of having 
fallen into the ASKhole™ trap. Working so 
hard is an indication that you are invested 

as a leader, you own your influence, and you see possibilities.  
That’s great.  What would make your work even better is 
to have more work-life balance and employees who are as 
engaged as you. 

Gaining the Competitive Advantage  
to Attract and Retain the Top Talent
Matt Griswold 
There is a talent war waging: hiring and 
retaining top talent in today’s workforce 
is nearly impossible. The challenges that 
face hiring managers are unlike any that 

have been seen before: multiple generations interacting, 
the post-pandemic shifts, continued globalization leading to 
increase market competition, a sansdemic that was predicted 
by economists decades ago, and the great resignation have 
all collided! This presentation unpacks these challenges and 
frames the opportunities that employers have to not only 
attract key talent but also retain their top talent. 

Reimagining Experience | 
Creating a Culture of Brand Advocates
Joe Quitoni
A differentiated brand experience drives 
employee and patient behaviors that 
have significant impact to the business. 
Employers must be proactive in building 

a purposeful culture than enhances the organization as 
well as the people and patient experience. This thought-
provoking keynote provides the insights and implementable 
best practices that are needed to create and sustain a 
culture that creates a competitive advantage. Executives 
and Leaders ready to re imagine the experience will walk 
away with actionable ideas that will inspire, motivate and 
activate change.

GENERAL SESSIONS



BREAKOUT SESSIONS

Breakout Sessions by Specialties
Join practice administrators and managers from your specialty 
to problem solve, share ideas, exchange information and 
network. Specialties will include multi-specialty, orthopedics, 
primary care, OB/GYN, pediatrics, and practices with 1-5 
physicians.

Choose your pain point and come find solutions! 
We will do a deep dive into some of your biggest pain points 
and walk away with actionable solutions. During this breakout 
session, select between Value-based Care, Revenue Cycle 
Management, or Small Practices and do a deep dive into 
solutions. 

Analytics with a Purpose – Cameron Cox, MHA, FACMPE 
We are constantly being told that the new healthcare system 
will depend on understanding data.   What does this mean?  We 
have always had data in various forms from clinical data to 
administrative data.  This presentation will challenge you to 
reconsider whether you are asking the right questions and 
whether you have the right data and tools to answer them. 
Learn how analytics adds value to your practice’s financial 
position and operation as we strive to find the purpose of our 
analytical scrutiny.

Understanding Communication Styles and the Power of 
Effectively Communicating – Matt Griswold & Don Harkey
Communication is hard. People always say they need more 
communication and everyone believes that they are good 
communicators. We also have a growing number of methods 
to communicate: phone, text, group messages on multiple 
platforms, meetings, zoom calls, and so much more. But the truth 
is, we all communicate differently and how we communicate 
directly impacts whether someone can effectively interpret 
our messages. We will show participants the four types of 

communication styles, have them discover their type, and talk 
through ways to most effectively communicate with each type. 

Can They Be Salvaged? Critical Conversations
Stephen A. Dickens, JD, FACMPE 
The successful practice executive must not only understand 
the operations within a medical practice but also possess 
the ability to effectively communicate with its stakeholders – 
physicians, staff and patients. This skill is even more important 
when the topic is personal or is at a critical decision point 
that may have far reaching implications. Communication is 
essential to preventing misunderstandings, leading change, 
and diffusing tricky situations. Effective communication can 
save a relationship while poor communication can undermine 
or destroy one. The inability to establish working relationships 
and successfully navigate challenging interactions leaves the 
executive looking either incompetent, unsure, or worse, both. 
This session addresses communication techniques for real life 
situations to prepare you to present at your best.

Key Metrics in a Healthcare Business
Cameron Cox, MHA, FACMPE 
Ever played a game for fun … with no winner or loser. In business, 
this is extremely difficult to do. One way in which a practice 
can maintain an understanding of its strategic, operational and 
financial positioning is by utilizing key performance indicators 
(KPI). A healthcare KPI or metric is a well-defined performance 
measurement that is used to monitor, analyze and optimize all 
relevant healthcare processes. This presentation will highlight 
and review several of the key indicators that a practice should 
consider using when comparing its own position. Discussion 
will involve defining what some of the indicators mean and 
identifying source data for comparative purposes.

Cameron Cox, 
MHA, FACMPE

Matt Griswold Stephen A. Dickens, JD, 
FACMPE

Don Harkey



SPEAKER BIOS
Karen Bowman, FACMPE, CPC, CPMA has been the practice 
administrator with Gastrointestinal Associates of Cleveland 
for 19 years.  She is a Fellow with the American College of 
Medical Practice Executives, as well as a Certified Professional 
Coder and a Certified Professional Medical Auditor.  Karen is 
a Past President of Tennessee MGMA and currently serves as 
the ACMPE Forum Rep.  She is currently serving on the ACMPE 
Certification Commission with MGMA and is the Certification 
Commission Forum Rep Liaison.  She is a past MGMA State 
Liaison.  Karen is the President of Cleveland MGMA and 
has served as an adjunct faculty member at South College 
and Cleveland State Community College, teaching medical 
insurance and coding. Karen is married, has two children and 
three spoiled Yorkies.  

Kerri Burchill, PhD is the President of North Star Coaching, a 
leadership consulting company.  Kerri’s work includes leadership 
training and development, leadership and team coaching and 
speaking. Kerri’s path is unique. About 15 years ago Kerri and 
her partner Keith felt that their life was a bit too comfortable.  
To find that stretch, Kerri applied for a principalship in Belgium 
and Keith applied to medical school.  Long story short, Keith 
graduated from medical school at age 49. Their life decision 
created opportunity for Kerri to serve in nine different 
organizations, located over six cities and three countries.  These 
diverse experiences in healthcare and education highlighted 
the importance of interpersonal communication and ultimately 
sparked the focus of her PhD in educational leadership.

Cameron M. Cox, III, MHA, FACMPE is President of e3c3 
consulting.  Cam is the MacGyver of healthcare business 
management, and he’s a man with a mission: to help 
medical practices thrive. Once a practice administrator 
himself, e3c3 consulting offers consulting services to 
physicians looking to start a practice, improve business 
operations, or develop strategies for enhanced business 
opportunities. Cam and his team have worked with more 
than 500 medical practices ranging in size from one part-
time physician to over 50 providers in virtually every 
medical specialty. Cam is a Fellow of the American College 
of Medical Practice Executives. He also has undergraduate 
and graduate degrees in Healthcare Administration from 
the University of North Carolina at Chapel Hill. He regularly 
speaks to national and regional organizations on a broad 
range of healthcare topics.  

Stephen A. Dickens, JD, FACMPE is an attorney and Vice 
President of Medical Practice Services at SVMIC.  In this 
role, he advises physicians and their staff on organizational 
issues including governance, operations, strategic planning, 
leadership, patient experience and human resources.  He is a 
published author and frequent speaker at state and national 
conferences on these topics. Mr. Dickens has spent over 25 

years working with physicians in various roles including 15 
years in medical practice, hospital and home care executive 
positions before joining SVMIC in 2008.  He is a Past Chair of 
the Medical Group Management Association having served 
as the first solo chair of MGMA-ACMPE. He is a Past President 
of the MGMA Financial Management Society, Tennessee 
MGMA and Tennessee Association for Home Care.  He is a 
Board-Certified Medical Practice Executive and a Fellow in the 
American College of Medical Practice Executives. He holds life 
membership in MGMA with Distinguished Leader designation 
as well as life membership in Tennessee MGMA. In addition, 
he has previously earned Fellowship in the American College of 
Healthcare Executives and certification as a Home and Hospice 
Care Executive by the National Association for Home Care. He is 
the 2015 recipient of the Martha Johnson Distinguished Service 
Award from the Tennessee MGMA honoring his contributions 
to the organization and the medical practice profession. 

Matt Griswold is an Engagement Specialist at People Centric 
Consulting Group where he has spent the last five years helping 
organizations and leaders reach the goals they have set for 
themselves. Prior to People Centric, Matt spent 15 years as a 
facilitator at JP Morgan Chase. Matt’s goal is to help you achieve 
greatness at a higher level. His best advice is this, “Everyone is 
a leader, lead them well.”

Don Harkey holds a B.S. in Chemical Engineering from the 
University of Nebraska-Lincoln and spent 10 years working for 
Fortune 500 companies where he developed his skills helping 
people to improve processes. Looking to leave life inside a large 
corporation, he jumped into the world of business consulting in 
2005. People Centric partners with organizations to implement 
strategic and tactical processes that create high performance 
cultures. Harkey has worked with a variety of organizations 
successfully implementing systems that improve employee 
engagement and profitability. Don is also a Certified Coach 
for The Great Game of Business™. He is a much sought-after 
professional speaker based on his practical advice delivered 
with high energy and humor.  

Deborah Hudson, FACMPE, Business Development and 
Account Executive for State Volunteer Mutual Insurance, is 
Chair of the ACMPE Certification Commission. She is a Fellow 
in the American College of Medical Practice Executives and a 
past president of Tennessee MGMA. She is a former Tennessee 
ACMPE Forum Rep and former MGMA state liaison. She was a 
practice manager in northeast Tennessee for 10 years before 
joining State Volunteer Mutual Insurance.

Charles “Charlie” Lathram, III, FACMPE, CCP is the Chief 
Administrative Officer for Galen Medical Group in Chattanooga, 
TN. He is an advocate for building relationships with everyone 
from physicians, nurses, healthcare staff to his administrative 
team and within the local community and their leaders. 
He has served as President of Alabama MGMA and is the 



world. Prior to bringing Unify|Align to life, he had a storied 
career with The Ritz-Carlton Hotel Company spanning over the 
duration of two decades. After working within the operation 
as Director of Human Resources for the brand’s hotels, he held 
the prestigious position of Global Head of Delivery with The 
Ritz-Carlton Leadership Center, where he was responsible for 
building operational delivery processes, and evolving IP for 
the hotel company’s consulting firm which created dramatic, 
positive impact to the clients and global businesses they served. 
Joe holds a Master of Science in Industrial/Organizational 
Psychology. Joe brings not only his passion but also personality 
to connect, inspire, lead and motivate all those that he comes 
in contact with. 
Alyson Van Hooser is not your typical business speaker. Alyson 
brings a fresh, relevant perspective to the new challenges that 
leaders face today, teaching her audiences how to engage, 
motivate, and retain a multi-generational workforce. The bonus 
is that along with her expertise, Alyson makes a one-of-a-kind 
connection with the audience that never fails to delight and 
inspire. With a life resume that includes tough early years that 
taught her how to turn challenges into opportunities, Alyson 
achieved rapid success working her way up in the food, retail, 
and finance industries. She was a City Councilwoman by the 
age of 30, she works with a wide range of organizations as a 
keynote speaker, and, as if that weren’t enough, Alyson tops it 
off by being a mother of four. Alyson’s unique life and business 
experiences led her to discover the immense power that comes 
when leaders own the responsibility of truly understanding and 
intentionally connecting with the people they serve. Her books 
LEVEL UP, ACCELERATE YOUR SUCCESS, and soon-to-be-released 
INFINITE INFLUENCE, unveil powerful stories of lessons learned 
through struggles, and provide practical strategies needed to 
create and sustain success in life and at work.

current President of Tennessee MGMA and Past President 
of Chattanooga MGMA. He has been a national and regional 
speaker on automation in healthcare and has several 
published articles on the subject. Charlie is a Fellow in the 
American College of Medical Practice Executives. 

Brian Parsley Almost every “Professional Speaker” on the 
planet claims they’re number one in whatever topics they 
speak on. It’s not how many books you’ve written that 
matters, but rather what best practices you can transfer to 
the audience, based on a proven track record. This is where 
Brian Parsley isn’t your ordinary presenter. He began his 
career selling door to door over 30 years ago. Since then he’s 
been a serial entrepreneur, building three highly successful 
organizations and selling two over the past two decades. 
Brian is currently a managing partner in the global 
consulting firm, The Constance Group. His work has given him 
the opportunity to share his methodology and allowed him to 
use his gifts of teaching and speaking on an international 
platform on topics of sales optimization, building loyal 
customers, and leadership strategies that drive profits. He 
teaches behavioral science around why people do what they 
do and how to manipulate challenging scenarios with good 
intent. His messages are powerful but filled with humor and 
stories so they resonate and can be recalled. Fun fact, Brian 
has close to one million followers on Tik Tok doing fun pranks. 
He may be in his 50’s, but he’ll never lose his sense of humor.

Joe Quitoni is founder and CEO of Unify|Align and is 
driven by passion and offers an uncommon blend of 
creative and structural talents. He has led and 
delivered significant Organizational Transformation projects 
creating incredible competitive advantages for some of the 
biggest brands in the 

TMGMA LEADERSHIP COMMITTEE

Angela Bagsby Kathy Casey Misty Hickman, FACMPE 
Williamson Medical Group Williamson Medical Group Galen Medical Group 
Franklin Franklin Hixson

Karen Bowman, FACMPE, CPC Barbara Daniels, FACMPE Charles Lathram, III, FACMPE 
Gastrointestinal Assoc of Murfreesboro Medical Clinic Galen Medical Group 
Cleveland Murfreesboro Hixson

DeAnna Brown, FACMPE, CPC Cheryll Doss Josh Roberts, PhD, MBA 
Tennessee Valley Urology Center Independent Consultant East Wood Clinic 
Cleveland Springfield Paris

Amy Brown, CMPE Eric Gibson, CMPE 
SVMIC ClearlyMD, LLC
Brentwood Bartlett

For additional information and to register, please visit our website at tmgma.com 
or email Rebekah Francis at rebekahfrancis@att.net



TENNESSEE

PO Box 380963
Birmingham, AL 35238

SCAN TO 
REGISTER

CONFERENCE FEES
                      By 03/31/23  After 03/31/23

Active Member $299 $325
Non-Member (practice executive, administrator, or manager) $499 $525
Affiliate Member (education participant only) $699 $725

CONFERENCE REGISTRATION
The registration fee covers all meetings, materials, meals, and breaks. Conference breakfast and lunch functions are for registered 
exhibitors and conference attendees only. Attire for the conference is business casual. A jacket or sweater is suggested.

LOCATION 
The Park Vista – a DoubleTree by Hilton Hotel, 705 Cherokee Orchard Road, Gatlinburg, TN 37728. Make your reservations by 
March 26th to receive our discounted room rate of $140/night. Access our room block by clicking the link on our website at tmgma.
com and use our group code MGM.

CE CREDIT American College of Medical Practice Executive (ACMPE) Credit Hours. To apply 
this program toward your ACMPE continuing education requirement, please calculate the total 
number of clock hours you spent in educational sessions and enter your hours online in the My 
Transcript area of mgma.com. 

CANCELLATION POLICY
Cancellations received prior to April 1, 2023, are subject to a $100.00 cancellation fee. No refunds will be issued for cancellation 
requests after this date. Substitutions from within the same group are acceptable.

CONFERENCE INFORMATION




